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CHILDREN’S SOCIAL CARE AND HEALTH CABINET COMMITTEE - WORK PROGRAMME

2015/16

| Agenda Section

| Items

2 DECEMBER 2015

B - Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

Establishment of a voluntary adoption agency (moved from
September agenda) decision will be in January

C — Other items for
Comment/Rec to
Leader/Cabinet Member

Action Plans arising from Ofsted inspection (replaces former CSIP
update) to alternate meetings

Update on Public Health Transformation programme — if there are
specific decisions, this item will move to B

Update on effectiveness of memorandum of co-operation (arose at
agenda setting 22 July)

Update on accredited social worker programme — models for future
accreditation (arose at 22 July mig in verbal updates)

D — Performance
Monitoring

Strategic Priority Statement (previously mid-year business plan
Monitoring)

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard

Work Programme

E - for Information -
Decisions taken between
meetings

JANUARY 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Other items for
Comment/Rec to
Leader/Cabinet Member

Budget Consultation and Draft Revenue and Capital Budgets

D — Performance
Monitoring

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard
Work Programme

E — for Information -
Decisions taken between
meetings

SPRING 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions
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CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Other items for
Comment/Rec to
Leader/Cabinet Member

Health Inequalities update (if done annually)
Emotional Health and Wellbeing Strategy — 6 monthly update

D — Performance
Monitoring

Directorate Business Plan and Strategic Risk report

Early Help/Preventative Services Business Plan

Action Plans arising from Ofsted inspection (replaces former CSIP
update) to alternate meetings

Specialist Children’s Services Performance Dashboards

Public Health Performance Dashboard

Work Programme

E — for Information -
Decisions taken between
meetings

EARLY SUMMER 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Other items for
Comment/Rec to
Leader/Cabinet Member

D - Performance
Monitoring

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard
Work Programme

E — for Information -
Decisions taken between
meetings

LATE SUMMER 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Other items for
Comment/Rec to
Leader/Cabinet Member

Action Plans arising from Ofsted inspection (replaces former CSIP
update) to alternate meetings
Teenage Pregnancy Strategy one year on update

D — Performance
Monitoring

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard
Work Programme

E — for Information -
Decisions taken between
meetings

AUTUMN 2016
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B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

e Emotional Health and Wellbeing Strategy — 6 monthly update

C — Other items for
Comment/Rec to
Leader/Cabinet Member

D — Performance
Monitoring

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard

Equality and Diversity Annual report

Annual Complaints report

Work Programme

E - for Information -
Decisions taken between
meetings




